Rutherford Public Library Board of Trustees
Minutes for July 21, 2026 Meeting 7:00PM

Open Meeting Held: Library Auditorium
Optional Zoom Meeting ID 842 9475 4177 & Password 974544

1. Roll Call
Trustees Present Ms. Wendy Armacost -Zoom
Ms. Stephanie Kivich
Ms. Monica Rodriguez -Zoom
Mr. Charles Ryan -Zoom
Ms. Krista Vellis
Mr. Palmer Yale - Zoom
Absent Ms. Marisa Ackermann
Ms. Kim Bogosian
Mr. Jimmy Rizzo
Staff Present Ms. Gretchen Corsillo
Others Present Mr. lan Doris, Attorney - Zoom
Call to Order The meeting was called to order at 7:01 p.m. by Ms. Kivich

2. Provisions of the Open Public Meetings Act

Ms. Vellis read the provisions of the Open Public Meetings Act.

3. President’s Report

A. Agenda
Motion:  To approve the agenda for tonight’s meeting
Moved: Vellis Seconded: Armacost
For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:
Abstain:

B. Approval of the minutes

Motion:  To approve the minutes of the June 16, 2026 open meeting

Moved: Rodriguez Seconded: Yale
For: Armacost, Kivich, Rodriguez, Ryan, Yale
Against:

Abstain: Vellis

4. Hearing of the citizens

Ms. Kivich opened the meeting to the hearing of the citizens. Seeing none, she closed the meeting.
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5. Correspondence — None

6. Director’s Report

Ms. Corsillo reported:

— Facilities — There may be another round of the PSE&G grants that we investigated before. We are
looking to see what we may be eligible to get.

o We are hoping there will be lighting portion of the grant. We need updated lighting in the
basement desperately.

o Had maintenance done on the AC. The #4 chiller's motor was dying, which they fixed on a
Saturday when we were closed.

o Found information from 2012 that a proprietary system was purchased to control the HVAC.
At that time no vendors were willing to do anything about it. If we want to regain control of it,
we will need a new control system. At that time, it was about $45,000. It's probably
something that we should put in our capital plan and possibly look into using any grants.

o We are nearing the 20-year mark on the system.

o Make sure that we stay away from proprietary systems in the future.

— Materials spending — we weren’t sure how to budget this year with Baker and Taylor going out of
business. We are coming in under budget using Amazon and Brodart for materials. E-content is
getting more expensive and in demand. We will probably need to move some money from our
physical materials lines into e-content.

— Donations — Linos Club increased their donation to $1,000 for large print books. $450 was donated
from the Women’s Club for books about/written by women.

— Rutherford Report — new videos about Rutherford. Ms. Corsillo worked on a couple of videos with
Kim Bogosian about various things we do at the library.

o Also working on a Health Fair with the Health Department. They are looking for vendors
and providers for the event. Scheduled for October 10™.

— BCCLS - Bayonne is re-joining. They are the 79™ library. BCCLS will probably create a standard
procedure for libraries to join in the future.

—  NJLA — Ms Corsillo 2" year on Public Policy committee. We will have the official list of legislative
priorities in September. Everyone is enrolled in the Institutional membership.

— The Friends voted unanimously to fund the mural in Children’s Room and bought a small shelf for
Della Rowland and will be getting a plaque in her honor.

7. Committee Reports

A. Finance

1. Payment of July bills
Motion: To approve payment of bills enclosed in packet

Moved: Armacost Seconded: Vellis

For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:

Abstain:

2. Payment of August bills
Motion: To authorize payment of the August bills in the absence of a board meeting, with
retroactive approval to take place in September.

Moved: Rodriguez Seconded: Vellis
For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:
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Abstain:

B. Buildings/Grounds — No report

C. Foundation — No report

D. By-Laws — No report.

E. Strategic Planning — No report.

F. Nominating — No report.

G. Personnel — No report.

H. Mayor/Alternate — No report

I. Superintendent/Alternate — No report.

J. Legal — Mr. Doris had no report

8. Old Business

- Renewal of Shared Space Agreement with the Rutherford Board of Education

Motion: To approve the Fall 2026-Spring 2029 Shared Space Agreement with the Rutherford Board
of Education as presented.

Moved: Rodriguez Seconded: Yale

For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:

Abstain:

9. New Business

10.

- Approval of Personnel Policy Updates
o There will be updates to come on Al for the Personnel as well as the Library itself. The
updates we are approving tonight reflect updates to FMLA based on changing laws.

Motion: To approve updates to the Library’s Personnel Policy as presented.

Moved: Vellis Seconded: Yale

For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:

Abstain:

Adjournment

Motion: To adjourn the meeting.

Moved: Vellis Seconded: Rodriguez

For: Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale
Against:

Abstain:
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There being no further business before the Board, the meeting was adjourned at 7:21 p.m.

Respectfully submitted,

Covi Verdino-

Next Meeting: Tuesday, September 15, 2026 at 7:00 PM
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