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Rutherford Public Library Board of Trustees 
Minutes for December 16, 2025 Meeting 7:00PM 

 
Open Meeting Held: Library Auditorium 

Optional Zoom Meeting ID 842 9475 4177 & Password 974544 
 
 
1.  Roll Call 
 Trustees Present  Ms. Marisa Ackermann 

Ms. Wendy Armacost 
Ms. Kim Bogosian 
Ms. Stephanie Kivich 
Ms. Monica Rodriguez - Zoom 

    Mr. Charles Ryan - Zoom 
Ms. Krista Vellis 

    Mr.  Palmer Yale 
 
 

Absent    Mr. Jimmy Rizzo 
  
   

 Staff Present   Ms. Gretchen Corsillo 
  
           Others Present   Mr. Ian Doris 

          
           
           Call to Order   The meeting was called to order at 7:00 p.m. by Ms. Armacost 
 
 
 
2.   Provisions of the Open Public Meetings Act 
 
      Ms. Vellis read the provisions of the Open Public Meetings Act. 
 
 
3.   President’s Report 
 

A. Agenda 
 

      Motion:    To approve the agenda for tonight’s meeting  
      Moved:  Kivich  Seconded: Vellis 
      For:        Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale 
                 Against: 
      Abstain:      

 
 
B. Approval of the minutes 

 
      Motion: To approve the minutes of the November 18, 2025 open meeting 
      Moved: Rodriguez  Seconded:  Yale 
      For:          Ackermann, Armacost, Kivich, Rodriguez, Ryan, Vellis, Yale 

     Against: 
      Abstain:  Bogosian 
 



 
 
 

December 16, 2025 
Page 2 of 4 

4.   Hearing of the citizens 
  
Ms. Armacost opened the meeting to the hearing of the citizens.  Seeing none, she closed the 
meeting. 
 

5.  Correspondence – None 
 

6. Director’s Report 
 

Ms. Corsillo reported: 
− Facilities – On December 5th,we had a major air handler leak. This will be discussed under 

Committee Reports. 
− Finance – Bergen County grant was received. It was about $4,000.  Ms. Corsillo has started a draft 

of the 2026 operating budget which will be introduced tonight. 
− Personnel – staff development workshop on December 12th.  AED training and CPR hands-only 

training. A few staff members were interested in the full 5-hour CPR course. It would be open to the 
Board if it does happen.  Our security guard did an active shooter drill very specific to the library. 
Went through responses in different situations. Very helpful.  Ms. Corsillo may see if police officers 
would be interested in coming for a walk through for building familiarity in case of an emergency.  
We are still waiting for the union’s requests for the upcoming contract negotiations.  At this point it 
doesn’t seem like things will be resolved by the end of the year.  We will start the year under the old 
contract. 

− Friends – approved sponsorship of $21,700 as presented. Ms. Corsillo is looking into options for the 
balance of Ida Borroto’s bequest. 

o Released their schedule for book collections.  First long weekend (Thursday-Saturday or 
Friday-Monday) of the month. 

 
 
7. Committee Reports 
 

A.  Finance   
      

1. Payment of December bills 
 

Motion:    To authorize payment of the December bills enclosed in the packet, with additions 
Moved:   Yale  Seconded: Kivich 
For:         Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale  
Against: 
Abstain:      
 

2. Capital Transfer 
 

Motion:    To authorize a one-time transfer of $50,000 from the library’s operating account to its 
capital account. 
Moved:   Vellis  Seconded: Yale 
For:        Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale  
Against: 
Abstain:      
 

3.  Introduction of the 2026 Operating Budget 
a. The Board will vote on the budget in January.  The big piece we don’t know is salary. 

We put in an estimate, which can be adjusted as soon as it’s decided.  Third of a mil 
went up a lot this year 1,378,704.  $32,946 is the additional that we are asking for 
from the Borough.  8% increase over last year. 
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b. State aid shouldn’t change.  County Grant budgeted for what we got this year.  
Splitting donations into restricted vs unrestricted donations.  

c. Didn’t budget for capital funds as a pass through this year. 
d. Expenses – figure considers certain changes to salary.  
e. Bank fees now has a line in general administration. 
f. Postage has gone up. 
g. Materials – book leasing service new line item. 
h. Adjust a few lines based on circulation. 
i. Programs - increasing children’s by 3,000 because they have been costing more and 

want to offer more. 1,000 from Friends and 2,000 from library. 
j. BCCLS managed Wi-Fi next year for Technology. 
k. No major changes for maintenance or facilities. 

 
 

B. Buildings/Grounds – On December 5th we had a leak. Nabil turned off the water. Mezzanine was 
closed. Nothing leaked over the dance floor. Reiner came and one of the air handlers had a leak. 
They seem to be interested in making it right. There are 3 coils that are broken. They are going to 
call Ms. Corsillo tomorrow and she will keep the Board updated. In the meantime, the other air 
handlers are keeping the building heated. 
 

C. Foundation – May 2nd at Il Villagio – honorees are Bruno & Ferraro 
 

D. By-Laws – No report. 
 

E. Strategic Planning – 2025 annual report was in the packet.  We have done many of the items that 
were on the list.  We want to get some numbers as to how many people are using the teen space 
and that they are using it throughout the day as well. They love the booth. 
 

F. Nominating – Mr. Ryan reported the nominations for the executive board for 2026 – President, Ms. 
Kivich, VP, Ms. Rodriguez, Treasurer Mr. Rizzo, Secretary Ms. Vellis 

 
G. Personnel – No report 

 
H. Mayor/Alternate – Ms. Bogosian reported that some Library information was included in the annual 

mailer 
 

I. Superintendent/Alternate – January we will be sending a survey to the grades 6-12 students  
 

     J. Legal – No report 
 
 
8.  Old Business 
 

- None 
 
     

9. Closed Session 
 

WHEREAS, the “Open Public Meetings Act” requires that a public body adopt a resolution at 
an open meeting before going into closed session to discuss a matter which excludes the 
public as permitted under Section 7b; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Library Board of Trustees will hold a 
closed meeting on Tuesday, December 16 at 7:30PM in person and via Zoom to discuss 
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personnel. 
BE IT FURTHER RESOLVED, that the outcome of this discussion will be disclosed to the 
public when there is no further need for confidentiality. 

 
10. New Business 

 
- Library Director annual evaluation 
- Personnel Committee presented 

 
Motion: To increase the Director’s salary by 3.5% effective January 1, 2026 and the Personnel 
Committee recommends a $500 stipend for the Director’s active leadership roles in a county, state or 
national library organization, which positively impacts the Rutherford Public Library as a whole. Ms. 
Corsillo is the Chair of the Strategic Planning Committee for the Bergen County Cooperative Library 
System (BCCLS). 
 
Moved:    Yale  Seconded: Ackermann 
For:         Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale 
Against: 
Abstain:      

 
- Approval of updates to the Code of Conduct 

o Regarding concealed carry laws. Many “exceptions” where you can’t carry, one is a Library. 
o Unless permitted by law. 

 
Motion: To approve the library’s Code of Conduct as adjusted 
Moved:    Bogosian  Seconded: Kivich 
For:         Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale 
Against: 
Abstain:      

 
 
11.   Adjournment 
 

Motion: To adjourn the meeting. 
Moved:    Kivich  Seconded: Bogosian 
For:         Ackermann, Armacost, Bogosian, Kivich, Rodriguez, Ryan, Vellis, Yale 
Against: 
Abstain:      
    
 
 
 
There being no further business before the Board, the meeting was adjourned at 8:33 p.m. 
      
Respectfully submitted, 
      
Cori Verdino 
 
Next Meeting: Tuesday, January 20, 2026 at 7:00 PM 
 
 

 


